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Meet Today’s Presenter

• More than 35 years of experience 
in General Industry Compliance

• OSHA 10/30 authorized instructor

• Professional member of the 
NJASSP Chapter - 2019 SPY  

• B.S., University of Massachusetts, 
M.Ed., Boston University

• Retired US Army LTC, Senior 
Army Aviator & Aviation Safety 
Officer



2

Presentation 
Overview

• Defining Workplace Risk

• Regulatory Requirements

• OSHA Enforcement Criteria

• Steps for conducting a JHA

• Using a Risk Matrix

• OSHA Cooperative Programs

• Q/A



Due to the constantly changing nature of government
regulations, particularly during the COVID-19 pandemic, it is
impossible to guarantee the total and absolute accuracy of the
material contained herein or presented. Fearing International
Group LLC™ (FIG) cannot and does not assume any
responsibility for omissions, errors or ambiguity contained and
will not be held liable in any degree for any loss, damage or
injury caused by any such omission, error or ambiguity
present. It is made available with the understanding that FIG
is not engaged in rendering legal, accounting or professional
service in this presentation. If legal advice is required, the
services of such a professional should be sought.
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Disclaimer



Polling Question #1
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How would you rate your current level of 
OSHA compliance from the choices below?

A. Just getting started with OSHA
B. Pretty good understanding but have a few 

questions
C. Expert



“Uncertainty About A Potentially 
Bad Outcome.”

A Practical Definition of Risk
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Operational

Strategic

Compliance

Financial

Common Workplace Risks
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A Job Hazard Analysis (JHA) is a widely used 
tool to evaluate hazards throughout all industries:

A JHA is a systematic process to
identify the hazards associated with
a job or task that may not be readily
apparent.

The intent of a JHA is to make a job
safer by identifying potential hazards
and effectively eliminating or
controlling them.

Definition

Purpose

What is a Job Hazard Analysis?
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Regulatory Requirements
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Job Safety and Health
IT’S THE LAW!

All workers have the right to:

 � A safe workplace.

 � Raise a safety or health concern with 
your employer or OSHA, or report a work-
related injury or illness, without being 
retaliated against. 

 � Receive information and training on 
job hazards, including all hazardous 
substances in your workplace. 

 � Request an OSHA inspection of your 
workplace if you believe there are unsafe 
or unhealthy conditions. OSHA will keep 
your name confidential. You have the 
right to have a representative contact 
OSHA on your behalf.

 � Participate (or have your representative 
participate) in an OSHA inspection and 
speak in private to the inspector.

 � File a complaint with OSHA within 
30 days (by phone, online or by mail) 
if you have been retaliated against for 
using your rights. 

 � See any OSHA citations issued to 
your employer.

 � Request copies of your medical 
records, tests that measure hazards 
in the workplace, and the workplace 
injury and illness log.

Employers must:

 � Provide employees a workplace free from 
recognized hazards. It is illegal to retaliate 
against an employee for using any of their 
rights under the law, including raising a 
health and safety concern with you or 
with OSHA, or reporting a work-related 
injury or illness.

 � Comply with all applicable OSHA standards. 

 � Report to OSHA all work-related 
fatalities within 8 hours, and all inpatient 
hospitalizations, amputations and losses 
of an eye within 24 hours.

 � Provide required training to all workers 
in a language and vocabulary they can 
understand. 

 � Prominently display this poster in the 
workplace.

 � Post OSHA citations at or near the 
place of the alleged violations.

FREE ASSISTANCE to identify and correct 
hazards is available to small and medium-
sized employers, without citation or penalty, 
through OSHA-supported consultation 
programs in every state.

U.S. Department of Labor

Contact OSHA. We can help. 

1-800-321-OSHA (6742)  •  TTY 1-877-889-5627  •  www.osha.gov

This poster is available free from OSHA.

OS
HA
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• Failure to assess hazards in the workplace can lead to 
injuries or illness, and costly OSHA citations and 
penalties (fines) against your company (e.g., 5.a.1.)



Regulatory Requirements
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• OSHA is very likely to review your hazard 
assessment  (JHA) program in the event of an 
accident/illness on the job, especially if the 
injury/illness results in a  worker serious injury 
or illness

• There are certain OSHA standards that require 
the need for specific hazard assessments

• Completing your JHAs helps ensure you have 
both a safe and regulatory compliant workplace



• OSHA requires employers to furnish a place of
employment free of recognized hazards that are causing,
or likely to cause death or serious physical harm to
employees

• Employers must comply with occupational safety and
health standards set under the General Duty Clause,
section 5.(a)(1) of the Occupational Safety and Health
Act of 1970

One of the most common General Duty Clause 
citations issued by OSHA is failure to comply with the 
requirements of hazard risk assessments (e.g., JHA)

OSHA General Duty Clause
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Polling Question #2

Has your organization developed any 
written guidance regarding compliance 
with risk assessment policies & 
procedures?

A. Yes.  Mandatory risk assessments are 
required for all key operations

B. We have met with our key internal 
stakeholders and they are currently 
under development

C. Nothing in writing
D. Not sure
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Step 1 - Job selection
Step 2 – List the steps of the task (limit to 10-12)
Step 3 – List the hazards for each task
Step 4 – List the possible controls for each task                  
and complete the continuation sheet

Task - Grinding Iron Castings
A worker reaches into metal box on the floor to the left of the
grinder, grasps a 15-pound casting and carries it to the
grinding wheel. Worker grinds the sharp burrs from 20 to 30
castings per hour, placing finished castings in box on the floor
to the right.

Let’s do a “simple” JHA
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JHA Form
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Step 1 - Job Selection

Considerations:
• Frequency of accidents/injuries and “near 

misses”
• Rate of disabling injuries & illnesses
• New or modified equipment and/or tasks
• The severity potential of the consequences

Remember -
Jobs should 

not be selected 
at random!
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Step 2 - Tasks
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Step 3 - Hazards
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There are several tools, or methods, that can be used to 
identify and evaluate hazards in the workplace.  These include:

• Walkthroughs
• Reviews of:

– Accident reports
– Audit/inspection reports
– SDS
– Operational Procedures

• Interviews with employees and 
supervisors

Qualitative

• Analysis of accident/ injury 
statistics and trends:
– OSHA forms
– Insurance (WC) loss 

runs
• Survey measurements
• Exposure monitoring

Quantitative

Hazard Identification Methods
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www.osha.gov/hazfinder/

Hazard
Identification
Training Tool
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http://www.osha.gov/hazfinder/


Step 4 - Controls
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Hierarchy of Controls
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Additional Information

Eye Shields

Tool Rest

Course 
Grinding 
Wheel

Wheel Guard

Course 
Grinding 
Wheel

Wheel Guard

On/Off Switch
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Risk Matrix
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Risk Matrix Terminology
• Severity (Impact) - The amount of damage or 

harm a hazard could create.  It is often ranked 
on a scale of 1 – 4.  

• Residual risk - The risk that remains after
efforts to identify and eliminate some or all
types of risk have been made. Residual risk is
important for several reasons. First to consider
is that residual risk is the risk "left over" after
security controls and process improvements
have been applied.

• Probability (Likelihood) – The likelihood of
the hazard occurring. Unlike severity it’s
commonly ranked on a scale of 1-5.
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Risk Assessment
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Permit 
Conditions

Changes in 
procedures

Changes in 
equipment

Changes in 
processes

Revise the JHA

Accidents or 
incidents related 

to job

Employees not 
following 
procedure

Controls not 
effective

JHAs are only effective if they are 
reviewed and updated periodically:

Job Hazard Analysis
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Polling Question #3

Has your establishment had an OSHA inspection in 
the past two years resulting in a risk assessment 
related 5.a.1. citation?

A. No
B. Yes
C. Not Sure
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TYPE OF VIOLATION MINIMUM PENALTY MAXIMUM PENALTY

OTHER THAN SERIOUS
SERIOUS

POSTING REQUIREMENTS

OTS - $0. per violation
Serious - $946. per violation
Posting - $0. per violation

$14,502. max. 
per violation

WILLFUL & REPEAT
$9,639. per 
violation 

$145,027. max. 
per violation

FAILURE TO ABATE N/A
$14,502. per day 

beyond the abatement 
date.

Bipartisan Budget Act of 2015 – Aug 2016  (Effective Jan 2022)

Current OSHA Citations & Penalties

Note: State Plan states that operate their own OSHA Plans are required to
adopt maximum penalty levels that are at least as much as federal OSHA.
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OSHA Recommendations

Recommended Practices for 

Safety and Health 
Programs

Worker Participation

Find and Fix Hazards

Management Leadership

Occupational Safety  
and Health Administration

osha.gov/safetymanagement

      OSHA 3885 October 2016
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OSHA’s Cooperative Programs
OSHA offers the following cooperative programs under 

which businesses, labor groups, and other organizations can 
work cooperatively with the Agency to help prevent fatalities, 

injuries, and illnesses in the workplace, including heat-
related illnesses. If your organization is located in a State 

with OSHA-approved State Plan, please contact your state 
agency for information about cooperative programs.
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Questions?



Thank You for Your
Participation
Jack Fearing, CPEA

(908) 303-8359 / jack@fearing-international.com

For more information or additional questions, please email 
mmyers@successfuel.com


