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Meet Today’s Presenter

• More than 35 years of experience 
in General Industry Compliance

• OSHA 10/30 authorized instructor

• Professional member of the 
NJASSP Chapter - 2019 SPY  

• B.S., University of Massachusetts, 
M.Ed., Boston University

• Retired US Army LTC, Senior 
Army Aviator & Aviation Safety 
Officer
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Presentation 
Overview

• OSHA’s SST Inspection Program

• SST Inspection Program Data

• OSHA’s Inspection Process

• Inspection Citations and Penalties

• After the Inspection

• Summary / Q/A



Due to the constantly changing nature of government
regulations, particularly during the COVID-19 pandemic, it is
impossible to guarantee the total and absolute accuracy of the
material contained herein or presented. Fearing International
Group LLC™ (FIG) cannot and does not assume any
responsibility for omissions, errors or ambiguity contained and
will not be held liable in any degree for any loss, damage or
injury caused by any such omission, error or ambiguity
present. It is made available with the understanding that FIG
is not engaged in rendering legal, accounting or professional
service in this presentation. If legal advice is required, the
services of such a professional should be sought.
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Disclaimer



Polling Question #1
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How would you rate your current level of 
OSHA compliance from the choices below?

A. Just getting started with OSHA
B. Pretty good understanding but have 

a few questions
C. Expert



OSHA SST Program
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National Emphasis Programs
Active Programs

Amputations (2019)

Combustible Dust (2008)

COVID-19  (2021) 

Federal Agencies (2008)

Hazardous Machinery (2015)

Hexavalent Chromium (2010)

Lead (2008)

Primary Metal Industries (2014)

Process Safety Management (2017)

Shipbreaking  (2016)

Silica (2008)

Trenching & Excavation (1985)
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OSHA SST Inspection Program

Executive Summary & Changes

Purpose and Scope

Inspection List Criteria & Scheduling

Inspection Procedures
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Inspection Selection Criteria

High-Rate Establishments

Upward Trending Establishments

Low-Rate Establishments

Non-Responders
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SST Inspection Deferrals

OSHA On-Site Consultation Program

OSHA VPP Applicants

Previous Inspections*

VPP & SHARP Establishments*

Public Sector Employers*

*Deletions – AOs are responsible for making appropriate deletions from 
the inspection cycle including establishments no longer in business. 
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SST Inspection Program Data

https://www.bls.gov/web/osh/summ1_00.htm

https://www.bls.gov/web/osh/summ1_00.htm


Submission
Year

Establishments
with 250 or more

employees

Establishments
with 20-249 
employees

Submission
Deadline

2018 Form 300, 300A, & 
301

Form 300A July 1, 2019

2020 300A
Annual Summary

Form 300A March 2, 2021

2021 Form 300A
Annual Summary

Form 300A March 2, 2022

Note: State plans must adopt identical rules. 
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2022 Data Submission Date
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Injury Tracking Application (ITA)



• TCIR = Total Case Incidence Rate: 
(N / EH) x 200,000 = TCIR
N = Columns G-J on OSHA 300 Log

• DART = Days Away From Work, Restricted Work 
Activity, and/or Job Transfer: 

(N* / EH) x 200,000 = DART
N* = Columns H&I on OSHA 300 Log

N = The total number of recordable cases (injuries & illnesses)
N* = The total number of lost, restricted and job transfer days
EH = The total number of exposure hours (hours worked)
200,000 = 100 employees working 40 hours per week for 50 
weeks (OSHA standard for all industries)
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OSHA Injury & Illness Metrics



Example #1

Example #2

NAICS Classification System
The North American Industrial Classification System (NAICS) is a 2-6 digit
classification system developed by the Office of Management & Budget (OMB)
for use in the collection, tabulation, analysis, and dissemination of statistical
data by certain US Federal agencies (e.g., OSHA & EPA), trade associations and
regulatory boards. A complete and valid NAICS code contains six digits.



OSHA Inspections

To enforce standards, OSHA is 
authorized under the Act to 
conduct workplace inspections 
using the following guidelines:
ü Advance notice is not required 

unless it is a special case 
(e.g., imminent danger, 
irregular operations, etc.)

ü Enter without delay and at 
reasonable times (e.g., 
regular work hours) any 
facility where work is 
performed by an employee or 
employer

ü Investigate all pertinent 
conditions and question 
employees privately (“in plain 
view”)
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details on alleged safety and health hazards. The 
employer must respond in writing within five 
working days, identifying any problems found 
and noting corrective actions taken or planned. If 
the response is adequate and the complainant is 
satisfied with the response, OSHA generally will not 
conduct an on-site inspection.

On-Site Inspections
Preparation—Before conducting an inspection, 
OSHA compliance officers research the inspection 
history of a worksite using various data sources, 
review the operations and processes in use and the 
standards most likely to apply. They gather appro-
priate personal protective equipment and testing 
instruments to measure potential hazards.

Presentation of credentials—The on-site inspection 
begins with the presentation of the compliance 
officer’s credentials, which include both a photograph 
and a serial number. 

Opening Conference—The compliance officer will 
explain why OSHA selected the workplace for 
inspection and describe the scope of the inspection, 
walkaround procedures, employee representation 
and employee interviews. The employer then selects 
a representative to accompany the compliance 
officer during the inspection. An authorized 
representative of the employees, if any, also has the 
right to accompany an inspector. The compliance 
officer will consult privately with a reasonable 
number of employees during the inspection.

Walkaround—Following the opening conference, the 
compliance officer and the representatives will walk 
through the portions of the workplace covered by the 
inspection, inspecting for hazards that could lead to 
employee injury or illness. The compliance officer will 
also review worksite injury and illness records and 
the posting of the official OSHA poster. 

Inspection Priorities
OSHA has jurisdiction over approximately 7 million 
worksites. The agency seeks to focus its inspection 
resources on the most hazardous workplaces in the 
following order of priority: 

1. Imminent danger situations—hazards that could 
cause death or serious physical harm receive top 
priority. Compliance officers will ask employers 
to correct these hazards immediately or remove 
endangered employees.

2. Severe injuries and illnesses—employers 
must report:

• All work-related fatalities within 8 hours.
• All work-related inpatient hospitalizations, 

amputations, or losses of an eye within 24 hours.

3. Worker Complaints—allegations of hazards or 
violations also receive a high priority. Employees 
may request anonymity when they file complaints.

4. Referrals of hazards from other federal, state or 
local agencies, individuals, organizations or the 
media receive consideration for inspection.

5. Targeted inspections—inspections aimed 
at specific high-hazard industries or individual 
workplaces that have experienced high rates of 
injuries and illnesses also receive priority.

6. Follow-up inspections—checks for abatement of 
violations cited during previous inspections are also 
conducted by the agency in certain circumstances.

Phone/Fax Investigations
OSHA carefully prioritizes all complaints it receives 
based on their severity. For lower-priority hazards, 
with permission of a complainant, OSHA may 
telephone the employer to describe safety and 
health concerns, following up with a fax providing 

Occupational Safety and Health 
Administration (OSHA) Inspections
OSHA is committed to strong, fair, and effective enforcement of safety and health 
requirements in the workplace. OSHA inspectors, called compliance safety and health 
officers, are experienced, well-trained industrial hygienists and safety professionals whose 
goal is to assure compliance with OSHA requirements and help employers and workers 
reduce on-the-job hazards and prevent injuries, illnesses, and deaths in the workplace. 
Normally, OSHA conducts inspections without advance notice. Employers have the right 
to require compliance officers to obtain an inspection warrant before entering the worksite.

FactSheet



OSHA Enforcement Statistics
FY2019 vs. FY2020

Type of
Inspection FY2019 FY2020

Total Inspections 33,393 21,674 (-36%)
1. Programmed 14,900 8,726
2. Unprogrammed 18,067 12,048

- Fatality/Catastrophe 919 1,508 (+39%)
- Complaints 7,391 4,581
- Referrals 6,718 4,808
- Other Unprogrammed 3,465 2,051
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OSHA’s Coverage & Jurisdiction

Coverage - Extends to all employers and their employees 
in the 50 states, District of Columbia, Puerto Rico, and all 
other territories under Federal Government jurisdiction:

Coverage provided either directly by federal OSHA or 
through an OSHA-approved state program

Jurisdiction -
üPrivate sector
üExcludes self-employed and family farm workers
üFederal employment except where specific standards apply
üOne or more employees. Eleven or more (programmed inspection)
ü Excludes state, county or municipal employment (PEOSHA*)

NOTE: *Public Employees Occupational Safety & Health Act
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Inspection Priorities

Imminent Danger

SST & NEP

Follow-Up

Fatalities & Severe 
Injuries and Illnesses

Employee Complaints

Note: All work-related fatalities must be reported to OSHA within 8 
hours and all work-related inpatient hospitalizations, amputations, or 
losses of an eye within 24 hours.

Referrals
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The Inspection Process

Compliance Officer Verification

Opening Conference

Inspection Tour 

Closing Conference
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Polling Question #2

Has your organization developed any
written guidance regarding a compliance
inspection and responsibilities?

A. Nothing in writing
B. Safety is responsible for all 

compliance inspections
C. Yes. It’s included in our EAP with 

functional responsibilities
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Types of Citations

Other than Serious

Serious

Willful

Repeated

Failure to Abate
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“Each employer shall furnish to each of their 
employee’s employment and a place of employment 

which are free from recognized hazards that are 
causing or are likely to cause death or serious 

physical harm to his employees”. 

OSHA’s General Duty Clause



TYPE OF VIOLATION MINIMUM PENALTY MAXIMUM PENALTY

OTHER THAN SERIOUS
SERIOUS

POSTING REQUIREMENTS

OTS - $0. per violation
Serious - $946. per violation
Posting - $0. per violation

$14,502. max. 
per violation

WILLFUL & REPEAT
$9,639. per 
violation 

$145,027. max. 
per violation

FAILURE TO ABATE N/A
$14,502. per day 

beyond the abatement 
date.

Bipartisan Budget Act of 2015 – Aug 2016  (Effective Jan 2022)

Current OSHA Citations & Penalties

Note: State Plan states that operate their own OSHA Plans are required to
adopt maximum penalty levels that are at least as much as federal OSHA.



In addition to civil penalties, the following may result in 
criminal penalties:

ü Willful violation causing death

ü Giving unauthorized, advance notice of an inspection

ü Knowingly providing false information

ü Assaulting or hampering the work of an OSHA inspector

Criminal Penalties
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• Posting Requirements

• Employer Options

• Informal Conference and Settlement

• Contesting Citations

• Petition for Modification of Abatement (PMA)

• Follow-up Inspections & Failure to Abate

• Discrimination and False Information

After the Inspection
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OSHA 3000-04R 2018

Employer Rights  and Responsibilities  
Following a Federal OSHA Inspection



• The Appeals Process
• Employers
• Employees

• Notice of Contest
• Timing
• Format

After the Inspection
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Polling Question #3

If your establishment has had an OSHA
inspection in the past two years did you receive
a citation, including a 5.a.1. citation, as a
result?

A. No
B. Yes
C. Not Sure
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• Voluntary Protection Program* (VPP)

• Safety & Health Achievement Recognition 

Program* (SHARP)  

• Alliance Program

• OSHA Challenge

• The Strategic Partnership Program

OSHA Cooperative & Recognition 
Programs
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Questions



Thank You for Your
Participation

Jack Fearing, CPEA
(908) 303-8359 / jack@fearing-international.com

For more information or additional questions, please email 
mmyers@successfuel.com


